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1. Background, Scope and Methodology

Background

The micro assessment is part of the requirements under the Harmonized Approach to Cash
Transfers (HACT) Framework. The HACT framework represents a common operational framework
for UN agencies’ transfer of cash to government and non-governmental implementing partners.

The micro-assessment assesses the IP’s control framework. It results in a risk rating (low, moderate,
significant or high). The overall risk rating is used by the UN agencies, along with other available
information (e.g. history of engagement with the agency and previous assurance results), to
determine the type and frequency of assurance activities as per each agency’s guideline and can be
taken into consideration when selecting the appropriate cash transfer modality for an IP.

Scope

The micro-assessment provides an overall assessment of the Implementing Partner’s programme,
financial and operations management policies, procedures, systems and internal controls. It
includes:

e Areview of the IP legal status, governance structures and financial viability; programme
management, organizational structure and staffing, accounting policies and procedures,
fixed assets and inventory, financial reporting and monitoring, and procurement;

e A focus on compliance with policies, procedures, regulations and institutional arrangements
that are issued both by the Government and the Implementing Partner.

It takes into account results of any previous micro assessments conducted of the Implementing
Partner.

Methodology

We performed the micro-assessment from October 11 to 13, 2016 at Addis Ababa.
Through discussion with management, observation and walk-through tests of transactions, we have
assessed the Implementing Partner’s and the related internal control system with emphasis on:

e The effectiveness of the systems in providing the Implementing Partner’s management with
accurate and timely information for management of funds and assets in accordance with
work plans and agreements with the United Nations agencies;

e The general effectiveness of the internal control system in protecting the assets and
resources of the Implementing Partner.

We discussed the results of the micro assessment with applicable UN agency personnel and the IP
prior to finalization of the report. The list of persons met and interviewed during the micro-
assessment is set out in Annex lIl.




2. Summary of Risk Assessment Results

Risk ratings of Oromia Pastoralists Development Commission for each of all the seven subject
areas (implementing partner, programme management, , accounting policies and procedures, fixed
assets and inventory, financial reporting and monitoring and procurement) is low. With the rating of
low in all seven subject areas, the overall risk rating of the financial management capacity of the IP
is assessed to be low.

Being a regional government organ the IP follows the procedures set out by the Bureau of Finance
& Economic Development (BoFED) and distributed in the form of manuals. It is well experienced in
handling donor funds and has adequate controls in place to manage agency resources. Generally,
the overall assessment revealed that the financial management capacity of the IP is satisfactory.

The table below summarizes the results and main internal control gaps found during application of
the micro-assessment questionnaire (in Annex IV). Detailed findings and recommendations are set
out in section 3. below.

1. Implementing partner Low

2. Programme Management Low
3. Organizational structure and staffing Low
4. Accounting policies and procedures Low
5. Fixed Assets and Inventory Low
6. Financial Reporting and Monitoring Low
7. Procurement Low

gh, Significant, oerate, Low




Failure to use PAID’ stamp on

invoices

Payment vouchers together with
supporting documents such as
invoices have not been stamped
‘PAID".

Failure to wuse ‘PAID’ stamp
increases the risk of representation
of documents for further payment,

3. Detailed Internal Control Findings and Recommendations

The IP did not use the ‘PAID’ stamp due to lack of awareness
as to its implications. Finance staffs should be properly trained
on control issues such as the use of ‘PAID’ stamps.

Failure to utilize the allocated
budget

The budget utilization rate of the
Commission is not satisfactory and
this  fact was repeatedly
commented by Regional
Auditor General.

the

The management of the Commission should set @ mechanism
to expedite the delivery of projects and increases its budget
utilization.

Failure to adhere the regional
government procurement
procedures

It was observed and commented by
the regional auditors that the
commission has procured goods
through pro forma invoices above
the threshold limit of this method.

We recommend that efforts should be taken to follow the
policies and procedures set out by the regional government
without any exception.

Failure to bank

reconciliation

prepare

The commission did not perform
bank reconciliation tasks after May
2016.

We recommend that t the commission should prepare bank
reconciliation of all banks on a monthly basis so that it can
rectify any errors that might be occurred to its bank timely.




Annex |. IP and Programme Information

Implementing partner name:

Oromia Pastoralists Development Commission

Implementing partner code or ID in UNICEF,
UNDP, UNFPA records (as applicable)

Implementing partner contact details (contact
name, email address and telephone number):

Ato Hunesa G/Sellasie, Mobile: 0911935589

Main programmes implemented with the
applicable UN Agency/ies:

Strengthening the National Capacity of Disaster
Risk Reduction and Livelihoods Recovery.

Key Official in charge of the UN Agency/ies’
programme(s):

Mr Dillip Kumar Bahja

Programme location(s):

Addis Ababa, behind Global Hotel

Location of records related to the UN Agency/ies’
programme (s):

At the Einance and Procurement Process owner

Currency of records maintained:

Ethiopian Birr

Expenditures incurred/reported to UNICEF,
UNDP and UNFPA (as applicable) during the most
recent financial reporting period (in US$);

Cash transfer modality/ies used by the UN
agency/ies to the IP

Direct Cash Transfer

Intended start date of micro assessment:

15/10/2016

Number of days to be spent for visit to IP:

2

Any special requests to be considered during the
micro assessment:

ADDIS ABABA
ETHIOPIA




Annex Il. Implementing Partner Organizational Chart



Annex lll. List of Persons Met

Serial Staff name
no.
1 Ato Atomsa Tufa
2 Ato Tadesse Adane
3 Ato Hunesa G/Sellasie

4 W/o Meseret Workneh

Position

F/P Sub process
owner
Procurement Team
Leader

Plan and Program
Sub process owner
HR Sub process
owner

Mobile no.

0911408089

0912041830

0911935589

0925002781



Annex IV. Micro Assessment Questionnaire
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